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Expertise with Blogging Worksheet
 
The goal for this worksheet is to get you to really think about your expertise and more so to explore some ways to help convey this expertise through your business blog.  
 
 
This worksheet is meant to get you started but you should feel free to mold this document and the questions to more adequately represent the uniqueness of your own business.  We are first going to focus on “wide planning”, then we will shift to some competitive monitoring, and finally we will begin to explore “deep planning” that you’ll want to use to focus your “expertise blog posts”.   


“Wide” Planning

Please list why it is you are an expert in your particular field.  (Education, accomplishments, actual experience on the job, high sales #’s, ongoing education...)

1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 

If you have more than 10 items, please continue to list them.  If you have less than 10 items that is okay too.  Eventually you will use the “wide planning” ideas as either stand-alone posts, or perhaps these broad areas will be used to provide additional validation to your “deep” posts.  





In your experiences with your customers, what elements of your expertise have you found to be most impactful.  Please note that while you might have areas of expertise that you know are critical to effectively running your business, right now we are focused on customer reactions to your expertise

1. 
2. 
3. 

Dressing Like an Expert

Visit 5 or 50 of your competitors websites - focus on the blogs for this exercise.  Does your site appear more or less professional than theirs?  If the answer is less, what are you going to do to address that?  How do these other sites use their blogs to address expertise?  Assuming they are blogging, what if anything are they doing to highlight their own expertise?

Do they list any particular credentials in their sidebars?  Perhaps in their headers (top) or footers (bottom) of their sites?

List Your Competitors (you should probably already have a rough idea of what this list looks like, but if you don’t spend the time to really research here!)

1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 




Now that you’ve done a rough competitive survey of the blogs of your competitors (including which site do not even have blogs, please use the “Dressing Notes” section below to put your thoughts in writing.  How frequently are they blogging?  Are they providing enough expertise in your estimation?  How about design - how professional do their blogs look?  Are they utilizing images?  Video?

	Blog Design Dressing Notes






Wide Expertise Goals:

Take some time to review all the above and consider how it is you plan to organize effort to display your expertise through your blog.  If you have other ideas by all means add them!

Who are you trying to sell to?


What are your customer needs in terms of feeling confident about your expertise?


What are your internal develop goals for the year and will any of these development milestones be worth sharing?


Do you have partnership agreements in place that can help position you as an expert?


Are there sales milestones you should be sharing?


How long have you been in business?  What are some of the things you’ve learned along the way?  Longevity is certainly a great differentiator when it comes to expertise!


What are some of the nuances of your business?  If you are a plumber for example, are there specific seasonal ideas that you know every person in need of plumbing should be familiar with?  Great material to blog about, especially as you are the expert! 


Do you have experts on staff?


What are the common questions your customers always ask you because you are the expert?



Going Deep:

So now that we have explored your particular expertise through a variety of lenses, it is time to commit.  

Our goal in this section is to list out a number of specific blog posts that you intend to write and then your project is to add them to your blogging calendar and proceed to write them.  Remember, as you write these particular posts your goal is to help convey that you are an expert.  

If you are focused on credentials for a post, make sure they are presented well.

If you are focused on answering a question - make sure you answer it extremely well.  Also, instead of trying to answer a number of questions in one post, instead focus on one question and make sure that you provide a complete answer to it.  

If you are focused on partnership, make sure to properly position the relationship so that you audience can appreciate the meaning of it.  

List Your Expert Posts Here:

1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 

Also - keep in mind that these “expertise” posts are intended to convey your authority and expertise with regard to your business vertical so don’t be afraid to devote extra time to them, and also realize that there is a good likelihood that at some point in the future you will be coming back to these posts and linking to them fairly often from within other posts that you might write.
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