Biz Grow, Web Slow


The truth is, most businesses are not built on the web, but rather use the web to help further build them.  And I suspect that for many of you reading this report, your business has likely seen a great deal of growth over the past 10 years, but the website you currently feature has not kept pace with the evolution of your business.  This report is meant for you! 

All too often a business manages to outpace its website.  I’d like to share a few common refrains that might make your own head start shaking in agreement:

· Perhaps your business has simply grown very rapidly and your site still reflects your “old” business model rather than the “new” one (I know… it is still the same business!)  

· The bulk of your business is not web based, so why should you devote precious time and resources to this channel?

· There is nobody on the current roster with enough web experience to take on this project for your team.  

· You think your website is great and nobody in your organization has the nerve to tell you otherwise and people outside of your organization are not inclined to speak up otherwise as well – there is no upside in it for them…. 

· The internet is just plain stupid and your business runs just fine without it!

And the list goes on, but the truth is, your internet presence is a critical piece of your business and the need to project the right digital image with only increase with time as your potential audience tends to get ever younger and more tech savvy.  You know this already, otherwise you would not be reading this report.

So the really what we are talking about is not so much is there a problem, but rather what to do about it?





My name is David Gadarian, and I am the principle at Gadarian Digital – and we help our clients better define, manage and derive meaningful value from their online marketing and digital communications efforts.  I have worked with a wide array of clients across a very diverse set of business verticals.  And much like yourself, most of my clients when I first started working with them were already online with their businesses for a number of years.  

And I’ll be honest – they all started working with me for a very specific reason.  They needed help and I had answers.  

And it is very much the same with this particular paper.  I’m about to share a number of the big blockers that I have observed seem to get into the way of businesses that have experienced growth but still walk around with outdated websites and I’m also going to share with you some of the key mis-steps that I have seen many others make as they attempt to remedy their particular digital situations.  




CDO – Chief Digital Officer
	A hybrid role – CMO, CTO, head of sales.  Not a replacement for any of these roles.
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Workforce – modernize
	They are walking around with the infastrcture today!  
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